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2019 Bond Financial Update

2019 Bond Program: $267,000,000 allocated for new facilities 
and district wide improvements. Total w/carryover from 2014 will 
be $291,297,000.

• March 2023 - Total P.O.’s issued: $211,122,168 and 70.63% 
completed or in progress.



Brazosport High School
2019 Bond Construction Projects



•CMaR Selected-Complete
• Drymalla Construction

•Phase 1: New Field House; Athletic Improvements & Hopper Field
The Project Scope Includes:

•New Multi-Sport Athletic Field House 
•New Softball Concession/Restroom Facility and Fencing Improvements
•Parking Improvements for Baseball/Softball
•Resurfacing Tennis Courts and Fencing Improvements
•Hopper Field Concession Improvements and Restroom Addition
•Hopper Field Entry and Ticket Booth Improvements
•New Field Lighting (handled by maintenance dept)
•Walkway from Parking Area with Lighting
•Drainage and Lighting Improvements Under the Bleachers

•Completion Date: August 2023
•Phase 2: Bport CTE Addition & Improvements; Front Parking Lot Addition

• Design Development- In Progress
• Bid Date-March 2023
• Completion Date: August – December of 2024

  

Brazosport High School
2019 Bond Construction Projects



Brazosport High School
Career & Technical Education Center – Floral Design, Vet Tech & 
Cosmetology Classroom & Lab Addition

New Addition:
Floral Design
Vet Tech
Cosmetology

  



Brazosport High School
Career & Technical Education Center – Renovations to Culinary, Health 
Science Business, Arts/AV & Education

  



Brazosport High School
Career & Technical Education Center 
– 4 New Shops and Classrooms

  



Brazosport High School
Career & Technical Education Center 
– front parking and site layout

  



https://docs.google.com/file/d/16UThaIxN1y0_oafa3y8YdTIRD5VWoiFG/preview




Summer 2023 Projects 
Polk Elementary Griffith Elementary

Projects are scheduled for summer 2023 construction; these are 
renderings only and could change based on traffic engineering reports.



S.F Austin Elementary Maintenance/Improvements
Summer 2023 Estimated at $1-1.5 million

• New Chiller and Cooling Tower $190,000

• New Flooring: $TBD

• New Furniture: $400,000

• New Playground: $TBD

• Resurface Track and Parking Lot $25,000

• Perimeter Fencing: $TBD

• Chem Wash the Building and repair/replace walkway canopies: $TBD

• Evaluating need to add portable building $150,000



2019 Bond Recent Technology Purchases
Access Control RFP

• RFP issued in December of 2022

• Awarded to DAC for $1,115,551.52 (January 23rd Board meeting)

• Adds access control to 237 doors (brings district total over 500)

• Significantly under budget (also could recoup funds from COPS grant)

• Estimated project completion summer 2023

Chromebook Refresh RFP

• RFP issued in February of 2023

• Awarded to CDWG for $831,374.00 (March 20th Board meeting)

• Will be utilized to refresh 3500 Chromebooks at both Brazoswood HS and Brazosport HS

• Chromebooks will be prepped summer of 2023 and distributed for 2023-2024 School Year



Hopper Field Improvements 



Hopper Field Improvements 
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Hopper Field Improvements 



Hopper Field Improvements 



Brazosport High School Field House 
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Brazosport High School Field House 



Brazosport High School Field House



Brazosport High School Field House 



Action Items
Brazosport HS CTE Reallocation & Interest Allocation

• 2 million Interest Earning Allocation and 1,665,487 from 2019 Bond 
Program Contingencies

• 1,784,968 contingency funds remaining after reallocation 

New Member Nominations

• Brian Daniels
• Lake Jackson resident since 2016
• 4 children (Brannen, LJI & Bwood)
• Chemical Engineer at SI Group in Freeport

• Erick Aguilar
• Clute resident
• City of Clute Council Member (vision: infrastructure and helping local businesses)
• Loan Officer 
• Civic Participation: Bport Hispanic Chamber, United Way Emerging Leaders Assoc.



Other Facility Related Items
• Ney PreK
• Velasco/Lanier 
• Facility Assessment & Capital Planning (future bond TBD) 



Enrollment Trends: Freeport
ALL of Freeport Enrollment (-612) Freeport ES, Velasco ES & Lanier MS (-393)



Background Information

● 2014 Bond Program: 5 Replacement 
Elementary Campuses (3 in Lake 
Jackson)

● June 2017: Rezoned Lake Jackson 
Elementary Attendance Boundaries

● 2018 Demographic Student Projected 
Increase in Lake Jackson Enrollment

● Full Day PreK Program



Administrative Considerations

●Campus Capacity vs Occupied Enrollment
Beutel Elementary 860 vs 541
Brannen Elementary  860 vs 691
Roberts Elementary 860 vs 603

●Cost Savings $532,500
○Administrative Personnel $265,000
○PE/Music/Library/ESL $177,500
○Custodial Personnel $60,000
○Utility Spend $30,000



Administrative Considerations

●Campus Capacity vs Occupied Enrollment
Freeport Elementary (PreK-2nd)    860 vs 582
Velasco Elementary (3rd-4th)  715 vs 291
Lanier Middle School (5th-6th)  775 vs 337

●Cost Savings $501,000
○Administrative Personnel $351,000
○Custodial Personnel $90,000
○Utility Spend $60,000



CURRENT CONFIGURATION PROPOSED CONFIGURATION
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Administrative Considerations

2023-2024 Projected Enrollment BISD Elementary Campuses
● Freeport Elementary 572
● Lanier Elementary 609
● Beutel Elementary 636
● Brannen Elementary 735
● Roberts Elementary 634
● Ogg Elementary 632
● Griffith Elementary 543
● Polk Elementary 407
● Austin Elementary 260



Bond Planning (future bond TBD)



Brazoswood High School Auditorium 
Dedication Ceremony (Koch & Casey)

https://www.youtube.com/watch?v=Fqp0-gUwCsw

https://www.youtube.com/watch?v=Fqp0-gUwCsw



